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Summary

The Knoydart community celebrated 25 years of community ownership in 2024 offering us
an opportunity to reflect on the seismic achievements of the past quarter century. Our journey since
1999 has been defined by resilience, ingenuity and overachievement by a population which has
near-doubled in that timespan, serving as a fine example for aspiring communities in a country
with the most unequal landownership pattern in the developed world. By combining sustainable
land management, community empowerment, and innovative development strategies, community
landowner the Knoydart Foundation exemplifies how aremote community canthrive againstthe odds.

Outstanding features

The Knoydart Foundation has been a quiet yet transformative force for more “-"""‘1
than 25 years. Upon completion of a landmark community buyout in 1999,
the Foundation took ownership of 17,500 acres of rugged terrain, giving local
residents control over their land and future. This community-led initiative
has since become a model of resilience, sustainability, and empowerment-- 5
qualities that make it a strong contender for the Michael Dower Award. '

.,..;L.muumlll} -

The Foundation’s holistic approach to land management has fostered
economic, environmental, and social resilience. Initiatives such as Knoydart
Wild Venison, a sustainable food enterprise, provide a locally sourced
product while supporting land stewardship and the community’s economy.
Meanwhile, Knoydart Renewables powers the peninsula with affordable,
hydroelectric energy, dramatically reducing reliance on external providers.
Together with tourism and small businesses, these ventures have built a
diverse and sustainable economic foundation.

Knoydart’s environmental efforts are equally remarkable. The Foundation has
prioritised projects like the Black Hills Regeneration Project, which focuses
on restoring native habitats and increasing biodiversity. These efforts, along
with woodland restoration and land regeneration in partnership with the §
Knoydart Forest Trust, showcase how thoughtful land management can
breathe life back into a landscape while reinforcing community identity.

ranger@knoydart.org Read more about updates
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In addressing rural challenges, the Foundation has tackled depopulation through the provision of
affordable housing and investment in community spaces. These initiatives have created a thriving,
close-knit population that is not just surviving in a remote environment but flourishing.

What others can learn

Other rural communities can learn from the Knoydart Foundation’s holistic and practical approach
to resilience, combining governance, economic diversification, environmental stewardship, and
community well-being.

A key lesson is the importance of community-led ownership and decision-making. The Foundation’s
successful buyout demonstrates how empowering residents to manage local land and resources
can foster pride, collaboration, and sustainable progress. This approach ensures that initiatives
align with the community’s needs and long-term vision.

Knoydart’s economic model highlights the value of utilising local assets to create diverse income
streams. By developing sustainable tourism and supporting small enterprises, Knoydart has built
a robust local economy that is less dependent on external forces. Other rural communities can
replicate this strategy to achieve greater economic independence while preserving their unique
identities.

Environmental efforts like the Black Hills Regeneration Project provide a blueprint for integrating
conservation with community resilience. Knoydart's work in habitat restoration has enhanced
biodiversity and created opportunities for other sustainable land uses.

The Foundation’s focus on affordable housing and community infrastructure offers further insights
into addressing rural challenges such as depopulation and isolation. These efforts ensure that
residents have access to the resources and support needed to thrive in a remote setting.
Knoydart's success lies not only in its integrated approach but also in its willingness to share
its experiences. Through workshops, study visits, and networking, the Foundation inspires other
communities to adapt its principles to build their own resilience.

Knoydart is proof that even in the most isolated corners of Europe, a community can take control of
its destiny, demonstrating resilience and innovation that could inspire rural communities everywhere.
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